
What's in it for members and
Workforce Reps?

Accredited
CPD session
Learning outcomes 

Improved Knowledge of workforce planning 
and deployment undertaken by individual 
Trusts and how this is linked to National 
Guidance and supports midwives in practice.  

Using your Workforce Reports alongside the 
Acuity Tool information to build and 
evidence Workforce themes in Biannual 
Workforce papers for Trust Board 

.

Birthrate Plus provides two products to support
Safer Staffing in Midwifery services:

Workforce Planning and Decision Making.

®

®

®

®

• The Acuity App is an Inpatient staffing tool for intrapartum areas and 
   maternity wards.

• The Acuity App supports flexible deployment of midwives and support 
   staff in a real time setting - right staff in the right place at the right time.

• The Acuity App can be used to respond in times of higher acuity, such as 
   increased IOL booked, or additional elective activity planned.

• The Acuity App data can be used to prospectively plan staffing during 
   periods of high annual leave, long term sickness & maternity leave.

• The Acuity App can be used to inform safety huddles to proactively 
   manage the workload. It can be built into local escalation policies and Red 
   Flag reporting into the governance framework or Maternity Safety 
   Dashboard by using the summaries for reporting from ward to Board level.

• The Acuity data provides evidence of the unit's pressures and challenges by 
   generating graphs & charts to use for reporting, creating business cases and 
   sharing with the team.

• It can support in providing evidence for CNST Safety action 5 and for
   FOI requests.

Workforce Planning Realtime Staffing (Acuity App)

To ensure the maternity service provide safe, effective and responsive
care to women, service leaders need to understand the clinical needs
of women receiving care - and this is where Birthrate Plus can help

Birthrate Plus  workforce planning and real time staffing 
acuity tools use validated methodology to support the 
delivery of safer maternity care as required by the CNST 
Maternity Incentive Scheme.

Birthrate Plus  is the only midwifery-specific, national tool 
that gives the intelligence and insights needed to be able 
to model midwifery numbers, skill mix and deployment 
and to inform decision making about safe and sustainable 
services. Birthrate Plus  is based on staffing and clinical 
data that has been collected over many years.

Birthrate Plus  is endorsed by NICE 2016 and supported by 
the RCM.

Scan the QR code to book your 
place on the Workforce Planning 
and Workforce Deployment course

Book your place

RCM in collaboration with
Birthrate Plus Pan London
learning event

27th October 2025 12:00 - 2:00pm
Use the RCM QR code below to book your place

Workforce Planning and Workforce Deployment


